
Regular Board Meeting 
Jackson/Teton County Housing Authority                            
Teton County Old Library                           

August 7, 2019 
2:00 P.M.

320 S. King St. 
Jackson, WY 

 

 
 
 

 
1. Call to Order 

 
2. Pronouncement of Quorum 

 
3. Public Comment 

 
4. Approval of Regular Meeting Minutes for July 3, 2019 
 
5. Review of May Financials & Staff Update 
 
6. Melody Ranch Townhomes Update 

a. Purchase of Workforce Restrictions 
 

7. 440 W. Kelly Ave. Update 
 

8. 105 Mercill Ave. Update 
 

9. 174 N. King St. Ave. Update 
 
10. Housing Department Rules and Regulations Clean-up – Update 

 
11. 3590 Kennel Lane Listing 

 
12. Matters from Staff 

 
13. Matters from Board 

 
14. Adjourn 
 
 
 



Jackson/Teton County Housing Authority 
Meeting Minutes 

July 3, 2019 
Teton County Old Library 

 
The special meeting of the Jackson/Teton County Housing Authority Board was called to Order on July 3, 
2019 at 2:00 pm in the Conference Room of the Teton County Old Library building at 320 S. King Street, 
Jackson, Wyoming. Attendees were Matt Faupel, Amy Robinson, Annie Kent Droppert, Stacy Stoker, and 
Julia Johari. 
 
Pronouncement of Quorum 
Board Vice-Chair, Amy Robinson and Clerk, Annie Kent Droppert were present.  Amy Robinson declared 
a quorum. Housing Authority Board Chair, Matt Faupel arrived at 2:18pm. 
 
Public Comment 
No Public Comments 
 
Approval of Regular Meeting Minutes for June 5, 2019 and Special Meeting Minutes for June 11, 2019 
Amy Robinson motioned to approve the Regular Meeting minutes for June 5, 2019 and Special Meeting 
Minutes for June 11, 2019. Annie Kent Droppert seconded the motion. The motion was approved 
unanimously. 
 
Review of May Financials & Staff Update 

Staff updated the Board, reminding them that money from the Millward Ground Leases since 2013 was 
transferred to the main Housing Authority Board Admin. Account.  

Melody Ranch Townhomes Update 
On June 3, 2019 at their Regular JIM, the Jackson Town Council and Teton County Board of County 
Commissioners voted to raise the value of the eight (8) permanently restricted townhomes at Melody 
Ranch Townhomes in an amount equal to the actual cost of construction limited to $150,000 with an 
additional $10,000 for costs of relocation of the owners during construction. Staff was directed to work 
with the owners of market units and units with Sunset Clauses on a case by case basis to purchase 
restrictions on those units. These will be brought separately before the JIM to be heard and decided. 

Staff updated the board to let them know that the next step in this process is for the Melody Ranch 
Townhomes HOA to assess the owners for the costs of the roof repair and to provide the Housing 
Department with the method to be used to track costs of construction. New restrictions will then be 
recorded raising the value of the eight (8) restricted units by $160,000. The restriction will also outline 
the process and require a new restriction to be recorded once the roofs have been repaired and actual 
costs are known. This will set the value that will then begin to appreciate. 

 Staff updated the board to let them know that the Housing Department has been contacted by a few 
owners who wish to sell their homes. When the HOA levies the assessment for the roof repair, and the 
new restrictions have been recorded raising the value, the Housing Department will move forward with 
the selling process. At closing, the Housing Department will hold $160,000 from the proceeds to pay the 



assessment for the roofs. Any remaining funds after the roof repairs will be returned to the new owners. 
A short discussion occurred. No action was taken. 

Housing Department Rules and Regulations Clean-up Update 
Staff let the Board know that the Housing Department Rules and Regulations Clean-up is currently 
scheduled for a JIM Special Meeting on July 17, 2019. 

Authority to Sign for Closing – 36 Pine Glades Drive 
Staff let the board know that this item is a request for the Board to approve a resolution that would 
allow any board member (whoever is available) to sign when the Housing Authority is exercising its 
authority through the Buy Back Program to purchase back restricted homes and resell them. 

Motion 

Amy Robinson moved to the resolution 2019-0701 to allow any of three (3) duly approved members of 
the Housing Authority Board, Matt Faupel, Amy Robinson, or Annie Kent Droppert, as authorized to sign 
any and all closing documents to effectuate the purchase of 36 Pine Glades Drive, Jackson, Wyoming, on 
behalf of the Jackson/Teton County Housing Authority Board. Matt Faupel seconded the motion. The 
motion passed unanimously.  

Matters from Staff 
No matters from Staff 
 
Matters from the Board 
No matters from the Board 
 
Adjourn 
Matt Faulpel motioned to adjourn at 2:15pm. Amy Robinson seconded. The motion passed 
unanimously. 
 
Respectfully Submitted: 
 
Annie Kent Droppert, Clerk          
 
 
Approved by the Board of Housing Authority Commissioners as evidenced by their signatures below: 
 
 
Matt Faupel                                                     Date      
    
Chair 
 
Amy Robinson                                                 Date      
    
Vice Chair 
 



Annie Droppert Kent                                     Date       
   
Clerk 
 
 



Jun 30, 19 May 31, 19 $ Change

ASSETS
Current Assets

Checking/Savings
FIB - Administration 728,517.51 679,656.55 48,860.96
FIB - Millward Ground Lease 96,108.67 132,453.67 (36,345.00)

Total Checking/Savings 824,626.18 812,110.22 12,515.96

Accounts Receivable
Ground Lease Receivables 12,860.28 13,154.18 (293.90)

Total Accounts Receivable 12,860.28 13,154.18 (293.90)

Total Current Assets 837,486.46 825,264.40 12,222.06

Fixed Assets
Buildings & Improvements

260 West Broadway 1,391,040.08 1,391,040.08 0.00
Accumulated Depreciation (621,234.82) (621,234.82) 0.00
The Grove Phase I 6,776,024.29 6,776,024.29 0.00

Total Buildings & Improvements 7,545,829.55 7,545,829.55 0.00

Furniture, Fixtures & Equipment 22,024.69 22,024.69 0.00

Land & Projects
440 West Kelly Avenue 1,703,568.00 1,703,568.00 0.00
575 East Hall Avenue 1,159,017.60 1,159,017.60 0.00
Hall Street 2,565,214.22 2,565,214.22 0.00
Millward Neighborhood 1,412,795.50 1,412,795.50 0.00
Mountain View Meadows 450,000.00 450,000.00 0.00
Rains Property 2,002,815.01 2,002,815.01 0.00
The Grove 3,385,000.00 3,385,000.00 0.00
Wilson Meadows 353,080.00 353,080.00 0.00

Total Land & Projects 13,031,490.33 13,031,490.33 0.00

Total Fixed Assets 20,599,344.57 20,599,344.57 0.00

Other Assets
Allowance for Doubtful Accounts (273,481.00) (273,481.00) 0.00
Snow King Apts. Int. Receivable 3,481.00 3,481.00 0.00
Snow King Apts. Note Receivable 270,000.00 270,000.00 0.00

Total Other Assets 0.00 0.00 0.00

TOTAL ASSETS 21,436,831.03 21,424,608.97 12,222.06

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 3,655.85 4,696.11 (1,040.26)

Total Accounts Payable 3,655.85 4,696.11 (1,040.26)

Other Current Liabilities
Current Portion of LTD 112,000.00 112,000.00 0.00
Escrow Payable 10,000.00 10,000.00 0.00
Security Deposits 53,754.58 53,754.58 0.00

Total Other Current Liabilities 175,754.58 175,754.58 0.00

Total Current Liabilities 179,410.43 180,450.69 (1,040.26)

Long Term Liabilities
Current Portion of LT Debt (112,000.00) (112,000.00) 0.00
Note Payable -  FIB(6348) 2,616,263.60 2,625,637.11 (9,373.51)

JACKSON/TETON COUNTY HOUSING AUTHORITY

Balance Sheet
As of June 30, 2019

For Internal Management Use Only



Jun 30, 19 May 31, 19 $ Change

Total Long Term Liabilities 2,504,263.60 2,513,637.11 (9,373.51)

Total Liabilities 2,683,674.03 2,694,087.80 (10,413.77)

Equity
Retained Earnings 16,367,274.23 16,367,274.23 0.00
Net Income 2,385,882.77 2,363,246.94 22,635.83

Total Equity 18,753,157.00 18,730,521.17 22,635.83

TOTAL LIABILITIES & EQUITY 21,436,831.03 21,424,608.97 12,222.06

JACKSON/TETON COUNTY HOUSING AUTHORITY

Balance Sheet
As of June 30, 2019

For Internal Management Use Only



Administration Broadway Housing Supply Millward The Grove TOTAL

Ordinary Income/Expense

Income

Facilitation Fee 5,339.74 0.00 0.00 0.00 0.00 5,339.74

Rent Income 0.00 19,500.91 2,700.00 1,440.00 31,583.58 55,224.49

Total Income 5,339.74 19,500.91 2,700.00 1,440.00 31,583.58 60,564.23

Gross Profit 5,339.74 19,500.91 2,700.00 1,440.00 31,583.58 60,564.23

Expense

Insurance 0.00 (133.23) 0.00 0.00 0.00 (133.23)

Professional Fees 3,360.00 0.00 0.00 0.00 0.00 3,360.00

Rent(Ground Lease Fee) 0.00 12,976.34 0.00 0.00 0.00 12,976.34

Repairs & Maintenance 0.00 300.50 0.00 0.00 8,498.11 8,798.61

Taxes & Licenses 0.00 (155.86) 0.00 0.00 0.00 (155.86)

Telephone 0.00 0.00 0.00 0.00 276.72 276.72

Utilities 0.00 320.27 21.28 0.00 1,765.28 2,106.83

Total Expense 3,360.00 13,308.02 21.28 0.00 10,540.11 27,229.41

Net Ordinary Income 1,979.74 6,192.89 2,678.72 1,440.00 21,043.47 33,334.82

Other Income/Expense

Other Income

Interest Income 78.36 0.00 0.00 11.99 0.00 90.35

Other Income 0.00 0.00 0.00 0.00 250.00 250.00

Total Other Income 78.36 0.00 0.00 11.99 250.00 340.35

Other Expense

Interest Expense 0.00 0.00 0.00 0.00 11,039.34 11,039.34

Total Other Expense 0.00 0.00 0.00 0.00 11,039.34 11,039.34

Net Other Income 78.36 0.00 0.00 11.99 (10,789.34) (10,698.99)

Net Income 2,058.10 6,192.89 2,678.72 1,451.99 10,254.13 22,635.83

JACKSON/TETON COUNTY HOUSING AUTHORITY

Profit & Loss by Class
June 2019

 For Internal Management Use Only



Administration Broadway Hall Housing Supply Millward The Grove Wilson Meadows Wilson Park TOTAL

Ordinary Income/Expense

Income

Facilitation Fee 13,665.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,665.94

Real Estate Sales 0.00 0.00 0.00 500,000.00 0.00 0.00 0.00 0.00 500,000.00

Rent Income 0.00 230,756.38 1,550.00 17,151.03 18,050.00 374,259.16 2,070.00 1,600.00 645,436.57

Total Income 13,665.94 230,756.38 1,550.00 517,151.03 18,050.00 374,259.16 2,070.00 1,600.00 1,159,102.51

Cost of Goods Sold

Cost of Goods Sold 0.00 0.00 0.00 576,630.00 0.00 0.00 0.00 0.00 576,630.00

Total COGS 0.00 0.00 0.00 576,630.00 0.00 0.00 0.00 0.00 576,630.00

Gross Profit 13,665.94 230,756.38 1,550.00 (59,478.97) 18,050.00 374,259.16 2,070.00 1,600.00 582,472.51

Expense

Bank Charges 0.00 0.00 0.00 10.00 0.00 0.00 0.00 0.00 10.00

Dues & Subscriptions 0.00 371.25 0.00 173.67 0.00 0.00 0.00 0.00 544.92

Insurance 500.00 3,081.48 0.00 798.57 0.00 7,981.00 0.00 0.00 12,361.05

Management Fees 0.00 0.00 0.00 0.00 0.00 28,189.00 0.00 0.00 28,189.00

Office Supplies 44.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 44.02

Professional Fees 40,630.00 2,400.00 0.00 625.00 0.00 5,111.25 0.00 0.00 48,766.25

Rent(Ground Lease Fee) 0.00 153,192.24 0.00 0.00 0.00 0.00 0.00 0.00 153,192.24

Repairs & Maintenance 0.00 9,888.71 0.00 2,000.00 4,560.00 39,005.31 0.00 0.00 55,454.02

Taxes & Licenses 15.00 5,639.84 0.00 101.85 0.00 13,561.60 0.00 0.00 19,318.29

Telephone 0.00 0.00 0.00 0.00 0.00 1,635.37 0.00 0.00 1,635.37

Utilities 0.00 4,509.35 0.00 185.21 0.00 25,877.66 0.00 0.00 30,572.22

Total Expense 41,189.02 179,082.87 0.00 3,894.30 4,560.00 121,361.19 0.00 0.00 350,087.38

Net Ordinary Income (27,523.08) 51,673.51 1,550.00 (63,373.27) 13,490.00 252,897.97 2,070.00 1,600.00 232,385.13

Other Income/Expense

Other Income

Contribs. from Other Entities 0.00 0.00 0.00 2,278,579.37 0.00 0.00 0.00 0.00 2,278,579.37

Interest Income 78.36 239.38 0.00 0.00 177.22 0.00 0.00 0.00 494.96

Other Income 965.67 0.00 0.00 0.00 0.00 1,600.00 0.00 0.00 2,565.67

Total Other Income 1,044.03 239.38 0.00 2,278,579.37 177.22 1,600.00 0.00 0.00 2,281,640.00

Other Expense

Interest Expense 0.00 0.00 0.00 0.00 0.00 128,142.36 0.00 0.00 128,142.36

Total Other Expense 0.00 0.00 0.00 0.00 0.00 128,142.36 0.00 0.00 128,142.36

Net Other Income 1,044.03 239.38 0.00 2,278,579.37 177.22 (126,542.36) 0.00 0.00 2,153,497.64

Net Income (26,479.05) 51,912.89 1,550.00 2,215,206.10 13,667.22 126,355.61 2,070.00 1,600.00 2,385,882.77

JACKSON/TETON COUNTY HOUSING AUTHORITY

Profit & Loss by Class
July 2018 through June 2019

 For Internal Management Use Only



 
 
MEMO 
 
TO:  Jackson/Teton County Housing Authority Board 
FROM:  Stacy Stoker, Housing Manager  
DATE:  August 1, 2019  
SUBJECT: August 7, 2019 Housing Authority Board Agenda 
 
 

Item 6. Melody Ranch Townhomes 
Staff has been approached by one market owner about a potential purchase of a Workforce Restriction 
purchase on their unit. No formal request has been made. 
 
Item 7. 440 West Kelly Ave. 
The Town of Jackson voted for building the 16-unit design. The County voted against the 16-unit design 
then reconsidered, and then pulled the motion from the floor. The Town and County will revisit this in 
the future to discuss how to move forward with this property. 
 
Item 8. 105 Mercill Ave. 
The project chosen for this property is the Mercill Partners Project. A Development Agreement and 
Ground lease are currently being drafted. 
 
Item 9. 174 N. King St 
The Low Income Housing Tax Credit application for this project was denied. The Town Council will 
discuss how they would like to move forward with this property. 
 
Item 10. Housing Department Rules and Regulations Clean-up 
The six policy questions were decided as follows: 
 
1.  Should all adults residing in a restricted unit be required to be on title to the home?  
The electeds voted for Staff and Housing Authority recommendation. All adults residing in the home 
must sign an Occupancy Agreement. 
 
2. Should owners of Affordable units be required to wait one year before moving another person in 
with them? 
The electeds voted for Staff and Housing Authority recommendation. Owners of Affordable units must 
wait one year before moving another adult into the home. 
 
3. Should the minimum occupancy requirements be changed? 
The electeds voted for Housing Authority recommendation. Change the minimum occupancy 
requirements so that 2-person households can enter drawings for two-bedroom homes. There is no 
occupancy requirement for Workforce units, and if a family does meet the Affordable minimum 
occupancy requirements, they receive a point (entry) in the drawing. 
 



4. If a homeowner meets the minimum employment requirement of 1,560 hours worked per year at a 
local business, should s/he be required to occupy her/his home a minimum of 10 months per year for 
ownership or 80% of the lease term for rentals? 
The electeds voted for Staff and Housing Authority recommendation. Owners must occupy their home a 
minimum of 10 months per year or for tenants, 80% of their lease term. 
 
5. How should Local Business be defined for the purpose of determining whether a household is 
locally employed? 
The electeds voted for Staff and Housing Authority recommendation: 
 
The definition of local business should be in two parts: 
 
A. A local business means (1) a business physically located within Teton County, Wyoming, holding a 
business license with the Town of Jackson, Wyoming or one that can provide other verification of 
business status physically located in Teton County, Wyoming, and (2) the business serves clients or 
customers who are physically located in Teton County, Wyoming, and (3) the employees/owners must 
work in Teton County, Wyoming to perform their job. 
 
Or 
  
B. A business physically located in Teton County, Wyoming who employs two or more Qualified 
Employees who must work in Teton County Wyoming to perform their job. 
 
6. Should there be any other school positions included in the definition of Teacher such as counselor, 
front desk personnel, early childhood caregivers? 
The Housing Authority Board recommendation was the same as staff recommendation except that staff 
was directed to look into whether other school employees needed the extra hours. Staff contacted 
Teton County School District Admin and was informed that counselors, front desk workers, etc. had 
plenty of hours to cover 1,560 per year. The electeds went with staff recommendation. The definition of 
Teacher is as follows: 
 
Teacher is defined as any individual who [1] works with individuals age three (3) - twenty-four (24), and 
[2] whose duties involve classroom or other instruction or other direct educational support, and [3] 
whose primary employment is at least thirty (30) hours a week for at least nine (9) months per year, but 
is not employed in that position for at least two (2) months per year. 
 
Item 11. 3590 Kennel Lane Listing 
The Town and County voted to direct the Housing Authority to list 3590 Kennel Lane (Rains Property) for 
sale for $2,200,000. Attached are the following that need the Chair’s signature or inititals: 
 

• Brokerage Disclosure 
• Exclusive Right to Sell Listing Contract 
• Seller’s estimated net proceeds 
• Exhibit A: Additional Provisions 

 
 
 
 



Motion: 
I move to approve the Brokerage Disclosure, Exclusive Right to Sell Listing Contract, Seller’s Estimated 
Net Proceeds and Exhibit A: Additional Provisions to move forward with the sale of 3590 Kennel Lane as 
directed by the Jackson Town Council and the Teton County Board of Commissioners. 
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